BOROUGH OF NORTH CALDWELL
MAYOR AND COUNCIL
Special Meeting Agenda
Thursday, January 6, 2022
6:00pm

The North Caldwell Mayor and Council Special meeting scheduled for Thursday, January 6, 2022 at
6:00pm will be held at Borough Hall and via tele/video-conference. If you would like to join the meeting
virtually, you may connect via web or by phone as follows:

e Please join using this link: https://v.ringcentral.com/join/369310954 Meeting ID: 369310954
e One tap to join audio only from a smartphone: +16504191505,,369310954#
e Ordial: +1(650)4191505 Access Code / Meeting ID: 369310954

1. Mayor Alessi to Call the Meeting to Order
2. Open Public Meeting Notice

3. Roll Call of Governing Body Members

4. Pledge of Allegiance

5. Citizens to be Heard

6. Items for Discussion

A. Strategic Five Year Plan
1. Economics and Finance

2. Legal and Ordinance

3. Department of Public Works
4. Technology

5. Personnel

6. Safety

7. Recreation

8.

Collaboration

7. Adjournment

Upcoming meetings of the Mayor and Council:
Tuesday, January 11, 2022 at 6:30pm — Conference Meeting
Tuesday, January 25, 2022 at 6:30pm — Regular Meeting

The meetings will be held in person and virtually for which participation instructions will be
detailed on the meeting agenda to be posted on the Borough website at
https://www.northcaldwell.org/mayor _ council at least 48 hours in advance of the meeting
start time.



https://www.google.com/url?q=https://v.ringcentral.com/join/369310954&sa=D&source=calendar&ust=1641041955250235&usg=AOvVaw21R8IfYFITER93UvUNtlM4
https://www.northcaldwell.org/mayor___council_

